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 PIGLETS PRODUCTION TO      

 SUSTAIN HID/AIDS ORPHANS AND   

AGEING PERSONS IN BAMBILI.
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WEST PROVINCE, CAMEROON.

DURATION:

INDEFINITE

TOTAL PROJECT COST:
5,320,320 FCFA
ORGANIZATIONAL PROFILE.

Agriculture and Rural Development Promoters (AGRUDEP) was formed in March 2002 and officially registered as a Common Initiative Group (C.I.G.) in July 2005 with registration number NW/GP/30/05/9409 under law number 92/006/PM of 14 August 1992 relating to Common Initiative Groups and Cooperative Societies in Cameroon. It was formed by a group of youths in Bambili, Tubah Sub-Division of the North West Province of Cameroon in response to an increasing concern about the number of HIV/AIDS infected and affected persons, unemployment, delinquency among young girls, school dropouts and other community problems. The group has pursued a variety of projects including HIV/AIDS sensitization, literacy classes, talks on women’s health and childcare, youth empowerment and many others. The group has an executive of nine members and a membership of 59. All group members have committed themselves to the realization of this project.

JUSTIFICATION:


Following the event of various pandemics and health hazards including HIV/AIDS, malaria etc., it has been observed that many children are left without parents. Mostly the old grand parents take care of the orphans. From a day to day head count of deaths in a small rural village like Bambili with a population of about thirteen thousand nine hundred and thirty four  (13,934) inhabitants; (an extract of 1986 census shows ten thousand (10.000) inhabitants with an increase rate of 2.81% approximately 3%) shows about 5 deaths/week.


According to hospital sources, HIV/AIDS prevalence rate rose from 9% in 1989 to 11% in Cameroon as a whole. Presently from Tubah Sub-Divisional Hospital and Bambili Integrated Health Center the number stands at 10.5%


As a result of this, the number of orphans is increasing and presently, we have identified ninety six (96) orphans in Bambili. More are yet to be identified with an increasing mortality trend of parents, as a result of HIV/AIDS, malaria, the number of orphans will continue to increase and if not handled immediately, the situation will get worst.


Some of these orphans find themselves in very desperate situations where they either drop out of school or lack food to eat. Most end up detached from their biological parents’ homes to become baby seaters housemates, gamblers, thieves, prostitutes, etc accompanied with its bad consequences like rural urban exodus, transmission of HIV/AIDS and other STIs.


The present living standard of an ordinary “Bambili man” is poor. The deceased HIV/AIDS parents left behind many orphans, thereby increasing the poor living standards.


They encounter the problem of lack of school needs, foodstuff, health care, clothing and other basic needs. There is increased need for sustainable empowerment of the orphans and ageing who take care of them. In this light, AGRUDEP believe that to embark in piglets production, the orphans and ageing care takers will be highly assisted in poverty alleviation, provide jobs and all the other odds highlighted above. The piglet production project will be presented in a technical bulletin with its cost and project projected.

GENERAL OBJECTIVES


To increase and sustain a good standard of living of orphans and immediate families thereby reducing poverty, stigmatization and juvenile delinquency in Tubah Sub-Division in general and Bambili in particular.

SPECIFIC OBJECTIVES.

· To train orphans towards self employment
· To assist provide basic farm needs
· To protect orphans from stigmatization
· To protect heritage rights of the orphans and other rights
· To train social volunteers
· To encourage farming population to know their HIV status
· To identify foster parents to take care of the orphans in the aspect of education, health and nutrition.
TECHNICAL BULLETIN

TITLE: 
PEN CONSTRUCTION AND PIGLET PRODUCTION.

TYPE: 
CONCRETE FLOOR, HALF WALL BLOCK, PILLARS, 


  
CORRUGATED ALUMINUM SHEET COVER.

MATERIALS FOR CONSTRUCTION

	MATERIAL
	QUALITY
	ESTIMATES COST FCFA

	Sand 20 tons
	1
	120,000 

	Concrete 20 tons
	1
	130,000

	Iron rod 10 mm 
	30
	130,500

	Iron rod 6mm
	47
	105,750

	Binding wire roll
	1
	17,500

	Cement
	57
	299,250

	Wood
	MIXED
	341,000

	Nails
	MIXED
	100,000

	Water pipes/supply
	MIXED
	251,000

	Corrugated aluminum sheets
	100
	600,000


· DIMENSIONS: 12m 
x 9m

· Number of Rooms: 8 rooms of 3 x 2.5 sq.m

Detail Plan

Initial cost of piglets (2 months old)

	piglets
	Unit price(FCFA)
	quantity
	Amount (FCFA)

	Sow
	15,000
	7
	105,000

	bow
	15,000
	1
	15,000

	Total 
	
	
	120,000


PRODUCTION CAPACITY AND FEEDING 

· Buy piglet at 2 months old.

· Fatten for 6 months, then cross it farrows in 3 months, 3 weeks and 3 days from the day of cross. It farrows a minimum of 5 piglets.

· Breastfeed for the piglet for 2 months and wean.

· Cross mother sow again. In about 3 months 3 weeks 3 days it farrows.

· Breastfeed the piglets for another 2 months and wean.

· Cross mother sow again, in about another 3 months 3 weeks 3 days it farrows then breastfeed piglets for another two months and wean.

· It shows that a sow can produce a minimum of 15 piglets in 3 farrows in two years and a maximum of 33 piglets in the same period of time in the same number of farrows.

The cost of a 2 month old piglet is 15,000FCF

( 
15,000 x 15

=
225,000 FCFA minimum


15,000 x 33

=
505,000 FCFA maximum


Averagely

=
365,000 FCFA in 2 years


If one mother sow produces 365,000 FCFA as an average income, it implies 7 mother sows will produce 365,000 FCFA x 7 = 2,555,000 FCFA 

Total income from sales of piglets for two years is 2,555,000 FCFA for one pen.

BY - PRODUCTS: 

Manure from one pen

· From 2 months to first farrow total quantity of manure produced is about 132 feed bags in one year.

· The cost of one feed bags of manure is 2,000 FCFA

· 132 feed bags of manure will cost 132 x 2,000FCFA = 264,000 FCFA

· From the above one pen (one pen contains 7 sows and 1 bow) will give an income of 264,000 FCFA x 2 = 528,000 FCFA from manure in two years.

· This implies the total income from manure and sales of piglets from one pen (made up of 7 sows and 1 bow) will be 528,000FCFA + 2,555,000FCFA = 3,083,000FCFA in two years.

From above two pens (made up of 14 sows and 2 bows) will produce an income of 3,083,000FCFA x 2 =6,166,000FCFA in two years

This project is very sustainable and once first financed all other orphans can be assisted with the income generated and ‘passing on the gift’ to other orphans and ageing persons identified.

N.B. The maximum production of a sow is 4 farrows after which the sold can be sold. 

EMPLOYMENT CAPACITY: 

For one Pen

Feed store                       1                       Volunteer

Vertinarian                     1                        Volunteer (Skilled)

Caretaker of farm          8                         Volunteer

Gardener                       1                          Volunteer

Total                             11

For two pens: 11 x 2 = 22 volunteers

ESTIMATED BUDGET FOR THE PROJECT

INCOME


=
5,000,000 FCFA

EXPENDITURE

=
5,320,320 FCFA

	Speculation
	Needs
	Qty
	Unit cost

(in F CFA) 
	Total Cost 

(in F CFA)

	FOUNDATION
	Sand 20 tons
	1
	120,000
	120,000

	
	Gravel 20 tons
	1
	130,000
	130,000

	
	Iron rod 10mm
	30
	4,350
	130,500

	
	Iron rod 6mm
	47
	2,250
	105,750

	
	Binding wire 1 roll
	1
	17,500
	17,500

	
	Cement
	57
	5,250
	299,250

	Roof
	Wood Rabters
	170
	1,300
	221,000

	
	Wood Polelines
	150
	800
	120,000

	
	Nails
	Mixed
	
	100,000

	
	Corrugated aluminum sheets
	150
	4,000
	600,000

	Equipment
	Wheelbarrow 
	2
	18,000
	36,000

	
	Spade
	2
	7,000
	14,000

	
	Hair fork
	2
	7,000
	14,000

	
	Bucket
	2
	2,000
	4,000

	
	cutlass
	2
	3,500
	7,000

	
	Rain boots
	4
	4,500
	18,000

	
	Gloves
	4 
	1,500
	6,000

	Water supply
	Pipes/fittings
	mixed
	
	251,000

	Labour
	Skilled 
	Mixed
	
	150,000

	Pigs
	Sows
	7
	15,000
	105,000

	
	Bows 
	1
	15,000
	15,000

	
	Feeds 
	20 bags
	2,200
	44,000

	Miscellaneous
	Transport

Papers

Administrative matters
	
	
	100,000

	Number of pig pen
	
	2
	
	5,216,000

	Constigency
	
	
	2%
	104,320

	Total
	
	
	
	5,320,320


SUSTAINABILITY

	ITEM
	QTY
	UNIT PRICE /FCFA
	AMOUNT /FCFA

	Piglets from 7 Sows, 3 farrows
	105
	15,000
	1,575,000

	Manure for two years, 3 farrows
	264 bags
	2,000
	528,000

	Old Sows
	7
	70,000
	490,000

	Old Bow
	1
	75,000
	75,000

	Total
	
	
	2,668,000

	Total for 2 pens (14 sows and 2 bows)
	
	
	5,336,000


N.B. The maximum production capacity for a sow is 4 farrows. If the sows are allowed to farrow for the fourth time, the piglets from this last farrow and the extra manure produced will provide an extra income.

